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Business Case for Social
Performance Measurement




Social Performance
Measurements in SA







7 O
\| ¢ 4

Unions

nA

Customers .
7 O

Employees
Media

m \| ’Management
N\

N\
7 Government
’Service Providers/ _m

Suppliers Regulatory Y ’
bodies




Results of Social Performance
Measurement @ Lonmin Platinum




To be achieved

Approach

Stable, healthy relationships
Commitment

Culturally sensitive
Transparency Comply & exceed DME’s

Two-way requirements

Perceived as good neighbour

Focus communication Leader on social
Participatory performance

Strategic choices | Symmetry Self-reliant, vibrant &

Mutual understanding | gstainable communities
Control mutuality

Visible involvement
Continuous listening

BUSINESS SOLUTIOINS
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Addressing the results (continue)




The way forward ...

Important Indicators for maximising the Social Element
of Sustainable Development in the SA Mining Industry
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